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Acyclic digraph, directed tree

An acyclic digraph is a digraph in which there is no directed cycle.

Definition J
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Acyclic digraph, directed tree

Definition
An acyclic digraph is a digraph in which there is no directed cycle. J
Definition
A directed tree is a weekly connected digraph in which is no quasi—cyc/e.J
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Acyclic digraph, directed tree

Definition
An acyclic digraph is a digraph in which there is no directed cycle.

Definition
A directed tree is a weekly connected digraph in which is no quasi-cycle.

Remark

lf8 = (V, H) as an acyclic digraph then it can not contain both arcs
(u,v) and (v, u) simultaneously, since, in this case, it would contain also
following cycle (u, (u, v), v, (v, u), u).
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Acyclic digraph, directed tree

Definition
An acyclic digraph is a digraph in which there is no directed cycle.

Definition
A directed tree is a weekly connected digraph in which is no quasi-cycle.

Remark

lf8 = (V, H) as an acyclic digraph then it can not contain both arcs
(u,v) and (v, u) simultaneously, since, in this case, it would contain also
following cycle (u, (u, v), v, (v, u), u).

Remark

(u, (u, v), v, (u,v),u) is not a quasi-cycle, since it contains the same arc
(u, v) twice.
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Acyclic digraph

We can create for every acyclic digraph C= (V, H) a (non directed)
graph G’ = (V, H') with the same vertex set V and with edge set H’
defined as

H = {{u,v} | (u,v) € H} . (1)

Edge set H' is the arc set H in which we ,forget" direction.

Since an acyclic digraph can contain at most one arc from (u, v), (v, u)
for every pair of vertices u € V, v € V, it bholds

[H'| = |H].
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Acyclic digraph

YT

Obr.: a) Weakly connected acyclic digraph,
which is not a directed tree.

b) Directed tree c.

c) Non directed tree corresponding to 8
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Properties of directed trees

Theorem
Following assertions are equivalent:

a) Digraph C = (V, H) je a directed tree.

b) There exists exactly one u—v quasi-path in digraph 8 = (V, H) for
every u,v € V.

c) Digraph 8 = (V, H) is weakly connected and every arc of arc set H
is a bridge in G = (V, H).
(A bridge in a digraph is such an arc, after removing it the number
of components rises.)

d) Digraph G = (V, H) is weakly connected and |H| = |V| — 1.

e) Digraph 8 = (V, H) does not contain a quasi-cycle and it holds
[H| = V| -1.
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Properties of acyclic digraphs

- ¥ Thearem
Let G = (V, H) be an acyclic digraph.
Then V contains at least one vertex z such that ideg(z) = 0
and at least one vertex u such that odeg(u) = 0.

PROOF.

Let IJ/(Vla Vk) = (V17 (V17 V2), V2,..., (kah Vk)7 Vk)

be a directed path in digraph 8 with maximum number of arcs.
We show that odeg(vx) = 0.

Vi

O—>O—=0 —0—=0

If odeg(vk) > 0,
then there exists at least on arc (dashed) outgoing from vy,
which extends path p(vq, vi) (contradiction with path havin maximu number of arcs)

or closes a cycle (contradiction with acyclicity of 8)

Stanislav Paliich, Fakulta riadenia a informatiky, Zilinskd univerzita Acyclic digraphs 6/39



Properties of acyclic digraphs

- ¥ Thearem
Let G = (V, H) be an acyclic digraph.
Then V contains at least one vertex z such that ideg(z) = 0
and at least one vertex u such that odeg(u) = 0.

PROOF.

Let IJ/(Vla Vk) = (V17 (V17 V2), V2,..., (kah Vk)7 Vk)

be a directed path in digraph 8 with maximum number of arcs.
We show that odeg(vx) = 0.

Vi

O—>0—=0 —>O0—>0->0

If odeg(vk) > 0,
then there exists at least on arc (dashed) outgoing from vy,
which extends path p(vq, vi) (contradiction with path havin maximu number of arcs)

or closes a cycle (contradiction with acyclicity of 8)

Stanislav Paliich, Fakulta riadenia a informatiky, Zilinskd univerzita Acyclic digraphs 6/39



Properties of acyclic digraphs

- ¥ Thearem
Let G = (V, H) be an acyclic digraph.
Then V contains at least one vertex z such that ideg(z) = 0
and at least one vertex u such that odeg(u) = 0.

PrOOF.
Let p(vi vie) = (v, (vi, ), vas o (Ve i), vi)

be a directed path in digraph 8 with maximum number of arcs.
We show that odeg(vx) = 0.

%1 Vo >évi,” SOV
O O —0——=0
If odeg(vk) > 0,

then there exists at least on arc (dashed) outgoing from vy,
which extends path p(vq, vi) (contradiction with path havin maximu number of arcs)

or closes a cycle (contradiction with acyclicity of 8)
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Topological ordering of acyclic digraph

Theorem
A digraph 8 = (V, H) is acyclic if and only if its vertex set V' can be
ordered into sequence
Vi, V2,...,Vp (2)
so that it holds:
If (vi,ve) € H then i <k. (3)

Stanislav Paliich, Fakulta riadenia a informatiky, Zilinskd univerzita Acyclic digraphs 7/39



Topological ordering of acyclic digraph

Theorem

A digraph 8 = (V, H) is acyclic if and only if its vertex set V' can be
ordered into sequence
VI, Vo, .., Vy

so that it holds:
If (vi,ve) € H then i <k.

Definition
Numbering of vertices vi, va, ..., Vv, of an acyclic digraph
G = (V. H) for which it holds:

if (vi,vk) € H, then i < k,

is called topological ordering of vertices of acyclic digraph 8
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Topological ordering of acyclic digraph

Algorithm

Algorithm |. for topological ordering of acyclic digraph 8 = (V,H).
@ Step 1. Set i := 1.
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Topological ordering of acyclic digraph

Algorithm

Algorithm I. for topological ordering of acyclic digraph 8 = (V,H).
@ Step 1. Seti:=1.
@ Step 2. {Digraph = (V, H) contains at least one vertex such

that v € V, Ze ideg(v) = 0.}
Take such vertex v € V for which ideg(v) = 0 and set v; :== v.
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Topological ordering of acyclic digraph

Algorithm

Algorithm I. for topological ordering of acyclic digraph 8 = (V,H).
@ Step 1. Seti:=1.
@ Step 2. {Digraph = (V, H) contains at least one vertex such

that v € V, Ze ideg(v) = 0.}
Take such vertex v € V for which ideg(v) = 0 and set v; :== v.

@ Step 3. IfV—{v} =0 STOP,
otherwise G = G — {v}, i:=1i+41 and Goto Step 2.
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* Topological ordering of acyclic digraph

T Algorithm
Algorithm Il. for topological ordering of acyclic digraph
G = (V,H).
@ Step 1. Assign a label d(v) := ideg(v) for every vertex v € V.

Determine the subset Vy C V of vertex set V' containing all vertices
with zero label d( ), i. e.

Vo={v]|veV, dlv)=0}

Set k := |Vo| and order the elements of Vj into arbitrary sequence
P=vi,vo,..., V.
Seti:=1. Setr:=i.
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* Topological ordering of acyclic digraph

T Algorithm
Algorithm Il. for topological ordering of acyclic digraph
G = (V,H).
@ Step 1. Assign a label d(v) := ideg(v) for every vertex v € V.

Determine the subset Vy C V of vertex set V' containing all vertices
with zero label d( ), i. e.

Vo={v]|veV, dlv)=0}

Set k := |Vo| and order the elements of Vj into arbitrary sequence
P=vi,vo,..., V.
Seti:=1. Setr:=i.

@ Step 2. For all vertices w € V*(r) do:
d(w) :=d(w) — 1. If d(w) = 0 then set k := k+ 1, vy == w.

v
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* Topological ordering of acyclic digraph

T Algorithm
Algorithm Il. for topological ordering of acyclic digraph
= (V,H).
@ Step 1. Assign a label d(v) := ideg(v) for every vertex v € V.

Determine the subset Vy C V of vertex set V' containing all vertices
with zero label d( ), i. e.

Vo={v]|veV, dlv)=0}

Set k := |Vo| and order the elements of Vj into arbitrary sequence
P=vi,vo,..., V.

Seti:=1. Setr:=i.

@ Step 2. For all vertices w € V*(r) do:
d(w) :=d(w) — 1. If d(w) = 0 then set k := k+ 1, vy == w.

@ Step 3. If k = n=|V| then STOP. Otherwise set i := i+ 1,
r:=v; and GOTO Step 2.

v
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4 Topological ordering of acyclic digraph

ifviD]1 2 3 456 7 8
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4 Topological ordering of acyclic digraph

iTvi)|l 2 3 4 5 6 7 8
d(v)
- 2 2223002
116 |2 2 11 0 2
@-"? 2/ 7 (2 200 2 2
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4 Topological ordering of acyclic digraph

(H)—=
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3] 3 |1 2 1 1
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4 Topological ordering of acyclic digraph

Stanislav Paliich, Fakulta riadenia a informatiky, Zilinska univerzita

vl 2 3 4 8
(v

- - 12 2 2 2 2

11 6 |2 211 2

21 7 |12 200 2

3] 3 |1 2 1

41 4 |1 2 1

Acyclic digraphs

10/39



4 Topological ordering of acyclic digraph
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4 Topological ordering of acyclic digraph

ifv(ih[1 23 456 7 8
d(v)
[ -J2222300 2
106 |2 211 2
272200 2 2
33 |1 2 1 1
41 4 [1 2 0 1
5[5 |0 1 1
6] 1 0 0
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Topological ordering of acyclic digraph

ifv(iD]1 2 3 456 7 8
d(v)
- -T2 222300 2
@162211 2
21 7 {2 2 00 2 2
3] 3 1 2 1 1
4l 4 |1 2 0 1
5/ 5 [0 1 1
6] 1 0 0
72
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4 Topological ordering of acyclic digraph
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Transitieve digraph

Definition

An acyclic digraph 8 = (V, H) is transitive, if for every two arcs
(u,v) € H, (v,w) € H there exists arc (u,w) € H.

\Y

u = W
In a transitive digraph there is a direct arc (v, w) for every pair of arcs (u,v), (v, w)
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Transitieve digraph

Definition

An acyclic digraph G- (V, H) is transitive, if for every two arcs
(u,v) € H, (v,w) € H there exists arc (u,w) € H.

\Y

u = W
In a transitive digraph there is a direct arc (v, w) for every pair of arcs (u, v), (v, w)

Theorem

An acyclic digraph 8 is transitive if and only if there exists an arc
(u,v) € H for every directed u—v path in (u,v) € H.
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Transitive closure, transitive reduction

Definition

A tranzitive closure ET of a digraph 8 is minimal transitive digraph
containing as a subgraph digraph G.
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Transitive closure, transitive reduction

Definition
A tranzitive closure ET of a digraph 8 is minimal transitive digraph

containing as a subgraph digraph G .

A transitive reduction ER of a digraph 8 is minimal spanning
subgraph of digraph G with the same reachebility of vertices as in

digraph G.
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Transitive closure, transitive reduction

Definition
A tranzitive closure ET of a digraph 6 is minimal transitive digraph

containing as a subgraph digraph

A transitive reduction 8,; of a digraph 8 is minimal spanning
subgraph of digraph G with the same reachebility of vertices as in

digraph

&

b) <)
a) Dlgraph 8 b) Transitive closure 87 of digraph 8

c) Transitive reduction ER of digraph
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Shortest path problem in the general case of arc weights

there exists a negative cycle in a digraph 8 = (V, h, c) then all

shortest path algorithms fail.
of

H—=

0/0 0|0
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Shortest path problem in the general case of arc weights

there exists a negative cycle in a digraph 8 = (V, h, c) then all

shortest path algorithms fail.
of

G—=

0/0 sefo —10|1
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Shortest path problem in the general case of arc weights

there exists a negative cycle in a digraph 8 = (V, h, c) then all

shortest path algorithms fail.
@ ool8 —202

G—=

0/0 —10/1
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Shortest path problem in the general case of arc weights

there exists a negative cycle in a digraph 8 = (V, h, c) then all

shortest path algorithms fail.
o

G—=

selo —30|3 —10/1
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Shortest path problem in the general case of arc weights

there exists a negative cycle in a digraph 8 = (V, h, c) then all

shortest path algorithms fail.
D

H—=

—303 —40/1—164%
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Shortest path problem in the general case of arc weights

there exists a negative cycle in a digraph 8 = (V, h, c) then all
shortest path algorithms fail.

—50|0—2912
—30|3 —a0|1
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Shortest path problem in the general case of arc weights

there exists a negative cycle in a digraph E = (V, h, c) then all
shortest path algorithms fail.

—50|o

AN

—60/0—36}3 —40[1

However, shortest path problem is polynomialy solvable in acyclic graps
even in the case of general arc weights.
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¢ Shortest path in an acyclic digraph
— Algorithm
Shortest path algorithm for an acyclic digraph. This algorithm will
find all shortest u—v directed paths from a fixed vertex u € V into all
reachable vertices v € V in an edge weighted digraph 8 =(V,H,c)
with general edge weight c(h).
@ Step 1. Arrange all vertices of digraphu 8 in topological order into
sequence P = vi, Vo, ..., Vp.

Find index of vertex u in sequence P. Let i be index such that
u=yv.
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¢ Shortest path in an acyclic digraph
— Algorithm
Shortest path algorithm for an acyclic digraph. This algorithm will
find all shortest u—v directed paths from a fixed vertex u € V into all

reachable vertices v € V in an edge weighted digraph 8 =(V,H,c)
with general edge weight c(h).
@ Step 1. Arrange all vertices of digraphu 8 in topological order into
sequence P = vi, Vo, ..., Vp.

Find index of vertex u in sequence P. Let i be index such that
u=yv.

@ Step 2. Assign two labels t(v), x(v) for every vertex v € V.
Set t(u):=0, t(j) :=oc0 forall j# u, je V.
Set x(j):=0 forallje V.

Stanislav Paliich, Fakulta riadenia a informatiky, Zilinska univerzita Acyclic digraphs 14/39



4 Shortest path in an acyclic digraph
— Algorithm
Shortest path algorithm for an acyclic digraph. This algorithm will
find all shortest u—v directed paths from a fixed vertex u € V into all

reachable vertices v € V in an edge weighted digraph 8 =(V,H,c)
with general edge weight c(h).
@ Step 1. Arrange all vertices of digraphu 8 in topological order into
sequence P = vi, Vo, ..., Vp.

Find index of vertex u in sequence P. Let i be index such that
u=yv.
@ Step 2. Assign two labels t(v), x(v) for every vertex v € V.
Set t(u):=0, t(j) :=oc0 forall j# u, je V.
Set x(j):=0 forall je V.
@ Step 3. For all veriteces w € V*(v;) do:
Ift(w) > t(vi) + c(vi, w),
then t(w) = t(v;) + c(vi, w), a x(w) = v;.

&
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4 Shortest path in an acyclic digraph
— Algorithm
Shortest path algorithm for an acyclic digraph. This algorithm will
find all shortest u—v directed paths from a fixed vertex u € V into all

reachable vertices v € V in an edge weighted digraph 8 =(V,H,c)
with general edge weight c(h).
@ Step 1. Arrange all vertices of digraphu 8 in topological order into
sequence P = vi, Vo, ..., Vp.

Find index of vertex u in sequence P. Let i be index such that
u=yv.
@ Step 2. Assign two labels t(v), x(v) for every vertex v € V.
Set t(u):=0, t(j) :=oc0 forall j# u, je V.
Set x(j):=0 forall je V.
@ Step 3. For all veriteces w € V*(v;) do:
If t(w) > t(v;) + c(vi, w),
then t(w) = t(v;) + c(vi, w), a x(w) = v;.
@ Step 4.i:=i+1. Ifi=n STOP, otherwise GOTO Step 3.

&
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Longest path in a digraph

Definjtion

Let G = (V,H,c) be an arc weighted digraph, let uc V, v e V.
Longest directed u—v path in digraph 8 = (V,H,c) is that
directed u—v path which has largest length of all directed u—v
paths.

Remark
Longest path in an edge weighted graph G = (V, H, c¢) can be
defined by the same way.
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Longest path in a digraph

Remark
@ Shortest path problem in an arc weighted digraph

= (V, H, ¢) with nonnegative arc weights (in which
c(h) > 0Vh € H) is polynomialy solvable.
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Longest path in a digraph

Remark
@ Shortest path problem in an arc weighted digraph

= (V, H, ¢) with nonnegative arc weights (in which
c(h) > 0Vh € H) is polynomialy solvable.
@ Shortest path problem in an arc weighted digraph
= (V, H,c) in which arc weights take general (and also
negative) values is in general hard — there is no polynomial
algorithm for it.
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Longest path in a digraph

Remark
@ Shortest path problem in an arc weighted digraph

= (V, H, ¢) with nonnegative arc weights (in which
c(h) > 0Vh € H) is polynomialy solvable.
@ Shortest path problem in an arc weighted digraph

= (V, H,c) in which arc weights take general (and also
negative) values is in general hard — there is no polynomial
algorithm for it.

@ Longest path problem in a digraph (= (V,H,c) can be
transformed to shortest path in digraph G’ = (V,H,¢),
where ©(h) = —c(h).

This is in general hard problem.
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Projekt planning methods

@ A project is composed from acitivities
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Projekt planning methods

@ A project is composed from acitivities
@ An activity is an elementary amount of work which is from our point

of view indivisible.
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Projekt planning methods

@ A project is composed from acitivities

@ An activity is an elementary amount of work which is from our point
of view indivisible.

@ Every activity is determined by its fixed processing time which can
be different from activity to activity. Activities can differ by
processing time.
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Projekt planning methods

@ A project is composed from acitivities

@ An activity is an elementary amount of work which is from our point
of view indivisible.

@ Every activity is determined by its fixed processing time which can
be different from activity to activity. Activities can differ by
processing time.

@ Several activities can be performed simlutanously, but execution of
some activities can start only after some another acivities are
finished.
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Projekt planning methods

@ A project is composed from acitivities

@ An activity is an elementary amount of work which is from our point
of view indivisible.

@ Every activity is determined by its fixed processing time which can
be different from activity to activity. Activities can differ by
processing time.

@ Several activities can be performed simlutanously, but execution of
some activities can start only after some another acivities are
finished.

Definition

We will say that activity A precedes activity B and write A < B,

if activity B can start only after activity A ends.

If A < B, we will say tha activity A is predecessor of activity B, or
activity B is successor of activity A.

A < B is a binary relation on the set of all given activities and it will be
called a precedence relation.
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Precedence relation

" T Remark

Precedence relation < je transitive, e. g. it holds:
IfFA<B, B=<C, then A=< C.

If activity B has to wait for the end of activity A and activity C has to
wait for the end of activity B, then activity C can not start sooner than
activity A ends.
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Precedence relation

" T Remark

Precedence relation < je transitive, e. g. it holds:
IfFA< B, B<C, then A< C.

If activity B has to wait for the end of activity A and activity C has to
wait for the end of activity B, then activity C can not start sooner than
activity A ends.

Precedence relation < is antireflexive, /. e.:
Forno Aec & it holds A < A,

otherwise start of activity A should wait for its own end what is
thenological nonsence.
Colorary: There does no exist a sequence of activities Ay, Az, ..., A, such
that

Al <Ay < -+ <A, < Ay,

otherwise transitivity implies: A1 < A;.
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Immediate precedence. Project planning problem.

Definition

We will say that activity A immediately precedes activity B and write
A << B, if A< B and there does not exist activity C

such that A < C and simlutaneously C < B.

If A << B we will say also that

activity A is immediate predecessor of activity B,
or

activity B ise immediate successor of activity A.
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Immediate precedence. Project planning problem.

Definition
We will say that activity A immediately precedes activity B and write

A << B, if A< B and there does not exist activity C
such that A < C and simlutaneously C < B.

If A << B we will say also that

activity A is immediate predecessor of activity B,
or

activity B ise immediate successor of activity A.

Definition

Project planning problem U/ is given by the set of activites A,
precedence relation < on the sest A and by real function p: A — R
assigning to every activity A € A its processing time p(A).

(p — processing time).
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Digraph of precedence

T Definition
A digraph of precedence < or a precedence digraph for corresponding
project planning problem U is a vertex weighted digraph

@< = (V7 H<7p)a
whose vertex set is the set of all activities, i.e. V = A, vertex weight p(v) > 0

represents processing time of vertex — activity v € V and arc set of G 4 is

H. ={(A,B)| A, B€c V, A< B}.
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Digraph of precedence

T Definition
A digraph of precedence < or a precedence digraph for corresponding
project planning problem U is a vertex weighted digraph

@< = (V7 H<7p)a
whose vertex set is the set of all activities, i.e. V = A, vertex weight p(v) > 0

represents processing time of vertex — activity v € V and arc set of G 4 is

H. ={(A,B)| A, B€c V, A< B}.

Definition
A digraph of immediate precedence << for project planning problem U is
a vertex weighted digraph

a« = (V7 H«vp)7
with vertex set V = A, wertex weight p(v) > 0 representing processing time
of v € V and arc set

He ={(AB) ABeV, A= B}
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4 Technological table of project

Technological table of project

H Activity

| No | Processing time | Succesor activities

Foundation excavations
Engineer networks
Concrete forming of foundations
Concreting of foundations
Outer walls

Inner partition walls

Roof

Electric instalations

Wate instalations
External rendering

Inner rendering

Windows, doors

Final building approval

1

O ~NOoO Ol WwWwN

11
12
13

4

H R WNWNODDOOOOWN W

3
89
4
56
7891012
911
13
11 13
1113
12
13
13
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Precedence digraph corresponding to technological table

Stanislav Paliich, Fakull

Technological table of project

[ Activity [ No [ Processing time | Succesor activities ||
Foundation excavations 1 4 3
Engineer networks 2 3 89
Concrete forming of foundations 3 2 4
Concreting of foundations 4 3 56
Outer walls 5 6 7891012
Inner partition walls 6 8 911
Roof 7 6 13
Electric instalations 8 2 1113
Wate instalations 9 3 1113
External rendering 10 2 12
Inner rendering 11 3 13
Windows, doors 12 1 13

ririleal: buildi ipprovadks univerzit 13 1 Adyclic digraphs
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Schedule

o create a schedule for given project planning problem I/ means to
assing a time interval (ba, ca), ba < ca for every activity A in which
activity A will be processed.

@ ba — beginning time of activity A
@ ¢4 — completion time of actiity A

A feasible schedule of project U is a schedule for project U, where it
holds for arbitrary two activities A, B:

1. CA — bA = p(A)
2. if A< B, then by <ca<bg<cg
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Schedule

o create a schedule for given project planning problem I/ means to
assing a time interval (ba, ca), ba < ca for every activity A in which
activity A will be processed.

@ ba — beginning time of activity A
@ ¢4 — completion time of actiity A

A feasible schedule of project U is a schedule for project U, where it
holds for arbitrary two activities A, B:

1. CA — bA = p(A)
2. if A< B, then by <ca<bg<cg

Remark

Remember that it suffices (based on property 1. of fesible schedule) to
determine for every activity A only its beginning ba. Completion time can
be then calculated as ca = ba + p(A).
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Minimum completion time T

@ There is a lot of feasible schedules for given project. However, we
are interested in a feasible schedule wich is optimal from certain
point of view.

@ We take very often Cax — completion time of last activity as
objective function.

Crmax = max{ca | A € A},

whereas we assume that project starts in time 0.
Value Cpax is called makespan.

@ The goal of our project planning problem is to determine a feasible
schedule for the given project &/ with minimal makespan Cpax.

@ Denote by T minimum of all completion times of all feasible
schedules.
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Earliest possible start, Latest necessary completion time, Time rese

@ Set start of project to the time 0.
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Earliest possible start, Latest necessary completion time, Time rese

@ Set start of project to the time 0.

@ Earliest possible start z(A) of activity A is the least time moment
measured from the beginning of project in which it is possible to
start execute activity A whereby precedence relation < is kept.
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Earliest possible start, Latest necessary completion time, Time rese

@ Set start of project to the time 0.

@ Earliest possible start z(A) of activity A is the least time moment
measured from the beginning of project in which it is possible to
start execute activity A whereby precedence relation < is kept.

@ If earliest possible start is determined for all A € A then the
minimum completion time T of project can be determined as:

T = max{z(A) + p(A) | A€ &}
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Earliest possible start, Latest necessary completion time, Time rese

@ Set start of project to the time 0.

@ Earliest possible start z(A) of activity A is the least time moment
measured from the beginning of project in which it is possible to
start execute activity A whereby precedence relation < is kept.

@ If earliest possible start is determined for all A € A then the
minimum completion time T of project can be determined as:

T = max{z(A) + p(A) | A€ &}

@ Suppose that the minimum completion time T of project is
determined.
Latest necessary completion time k(A) of activity A is defined as
the largest time moment measured from the beginning of project to
which end of execution of activity A can be delayed without
encrease of the minimum completion time T.
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Earliest possible start, Latest necessary completion time, Time rese

@ Set start of project to the time 0.

@ Earliest possible start z(A) of activity A is the least time moment
measured from the beginning of project in which it is possible to
start execute activity A whereby precedence relation < is kept.

@ If earliest possible start is determined for all A € A then the
minimum completion time T of project can be determined as:
T = max{z(A) + p(A) | A€ &}
@ Suppose that the minimum completion time T of project is
determined.

Latest necessary completion time k(A) of activity A is defined as
the largest time moment measured from the beginning of project to
which end of execution of activity A can be delayed without
encrease of the minimum completion time T.

@ Time reserve R(A) of activity A is:
R(A) = k(A) — z(A) — p(A).
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Critical activities, critical path

@ A critical activity A is an activity with R(A) = 0.
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Critical activities, critical path

@ A critical activity A is an activity with R(A) = 0.

@ Critical path in digraph @_« is such directed path which has
maximal sum of vertex weights.

Remark
It can be shown that

@ A critical path in @« contains only critical activities.

@ The sum of vertex weights of arbitrary critical path in @_« is equal
to the minimum completion time T of project.
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Determining erliest possible starts of activities
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Determining erliest possible starts of activities
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Determining erliest possible starts of activities

I .

.+« )
(2 ) T
S I G G SR T-24

Only blue arcs of immediate precedence are necessary for correct project
analysis. Red arcs are not arcs of immediate precedence. They have no
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Determining latest necessary positions of activities

T - trvanie projektu

T=24
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Only blue arcs of immediate precedence are necessary for correct project
analysis. Red arcs are not arcs of immediate precedence. They have no
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Determining latest necessary positions of activities
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T=24

0 5 10 15 20

T25

Only blue arcs of immediate precedence are necessary for correct project
analysis. Red arcs are not arcs of immediate precedence. They have no
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Determining latest necessary positions of activities

G T

T - trvanie projektu

T=24

0 5 10 15 20

T25

Only blue arcs of immediate precedence are necessary for correct project
analysis. Red arcs are not arcs of immediate precedence. They have no
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Determining latest necessary positions of activities
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Determining latest necessary positions of activities

G ST )
T - trvanie projektu
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Only blue arcs of immediate precedence are necessary for correct project
analysis. Red arcs are not arcs of immediate precedence. They have no

Stanislav Pilldch, Fakulta riadenia a infﬁ_mathy, zr’/irisf‘é univerzita oLl . i Acyclic digriphs L

28/39



Determining latest necessary positions of activities
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Only blue arcs of immediate precedence are necessary for correct project
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Determining latest necessary positions of activities
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Only blue arcs of immediate precedence are necessary for correct project
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Determining latest necessary positions of activities
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) =1
. . . . .

25

Only blue arcs of immediate precedence are necessary for correct project
analysis. Red arcs are not arcs of immediate precedence. They have no
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Determining latest necessary positions of activities

G ST )
T - trvanie projektu
ey (e ),
. . . . .

0 5 o "5 T2

Only blue arcs of immediate precedence are necessary for correct project
analysis. Red arcs are not arcs of immediate precedence. They have no
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Comparison

10 |12
9 11 13
11 13

( 3 4 5 ) 7 )

( l | | [ 5 | I \7 ]

; 5 10 15 '20 y

| | | |
0 5 10 15 "20
Black — earliest possible positions of activities
Green — latest necessary positions of activities
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Critical activities, critical path

T Algorithm
Algorithm 1l. to determine earliest beginnings z(v) of activities in
digraph @« =(V,H,p).
@ Step 1. Create topological ordering vy, va, ..., v, of vertex set of
digraph G .
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Critical activities, critical path

T Algorithm
Algorithm 1l. to determine earliest beginnings z(v) of activities in
digraph @« = (V,H,p).
@ Step 1. Create topological ordering vy, va, ..., v, of vertex set of
digraph G .

@ Step 2. Assign two labels z(v), x(v) to every vertex v € V.
Set x(v) :=0, z(v) :=0 forevery v e V.
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* Critical activities, critical path

T Algorithm
Algorithm 1l. to determine earliest beginnings z(v) of activities in
digraph @_« = (V,H,p).
@ Step 1. Create topological ordering vy, va, ..., v, of vertex set of
digraph G .
@ Step 2. Assign two labels z(v), x(v) to every vertex v € V.
Set x(v) :=0, z(v) :=0 forevery v e V.
@ Step 3. Fork=1,2,...,n—1 do:
For all vertices w € V*(vi) do:

If z(w) < z(vk) + p(vk),
then z(w) := z(vk) + p(vk) and x(w) := vg.
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* Critical activities, critical path

T Algorithm
Algorithm 1l. to determine earliest beginnings z(v) of activities in
digraph @_« = (V,H,p).
@ Step 1. Create topological ordering vy, va, ..., v, of vertex set of
digraph G .
@ Step 2. Assign two labels z(v), x(v) to every vertex v € V.
Set x(v) :=0, z(v) :=0 forevery v e V.
@ Step 3. Fork=1,2,...,n—1 do:
For all vertices w € V*(vi) do:

If z(w) < z(vk) + p(vk),
then z(w) := z(vk) + p(vk) and x(w) := vg.

@ Step 4. Compute the minimum completion time of project:

T :=max{z(w) + p(w) | w € V, odeg(w) = 0}
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Critical activities, critical path

Algorithm
Algorithm 1l. to determine latest necessary completion times k(v)
of activities in digraph @« =(V,H,p).

@ Step 1. Create topological ordering vy, vo, ..., v, of vertex set of
digraph G .
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Critical activities, critical path

Algorithm

Algorithm 1l. to determine latest necessary completion times k(v)
of activities in digraph @« =(V,H,p).
@ Step 1. Create topological ordering vy, vo, ..., v, of vertex set of
digraph G .
® Step 2. Assign two labels k(v), y(v) to every vertexv € V. Let T

be the minimum completion time of the project.
Set k(v):=T, y(v) :=0 foreveryv € V.
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Critical activities, critical path

Algorithm

Algorithm 1l. to determine latest necessary completion times k(v)
of activities in digraph @« =(V,H,p).
@ Step 1. Create topological ordering vy, vo, ..., v, of vertex set of
digraph G .
® Step 2. Assign two labels k(v), y(v) to every vertexv € V. Let T
be the minimum completion time of the project.
Set k(v) =T, y(v) =0 forevery v e V.
@ Step 3. Fori=n—1,n—2,...,1 do:
For all vertices w € V*(v;) do:
If k(v;) > k(w) — p(w),
then k(v;) .= k(w) — p(w) a y(v;) = w .
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Computation of earliest possible starts

Forward stars Table for computation of earliest possible starts of activities
v | p(v) VT(v) v|p(v)|z(v)|[1 23456 7 8 9 10 11 12 13
z(i)

] T-T [ -]0000000 0 0 0 0 0 0]
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Computation of earliest possible starts

Forward stars Table for computation of earliest possible starts of activities

v | p(v) VT(v) v|p(v)|z(v)|[1 23456 7 8 9 10 11 12 13
(i)

- - |/000000O0O O OO O OO
1 4 3 1| 4 0 4
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Computation of earliest possible starts

Forward stars Table for computation of earliest possible starts of activities
v | p(v) VT(v) v|p(v)|z(v)|[1 23456 7 8 9 10 11 12 13
z(i)
- - /000000O0 O OO O OO
1| 4 3 1| 4 0 4
21 3 89 21 3 0 3 3
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Computation of earliest possible starts

Forward stars Table for computation of earliest possible starts of activities
v | p(v) VT(v) v|p(v)|z(v)|[1 23456 7 8 9 10 11 12 13
2(i)
- - |/000000O0O O O O O O O
1 4 3 1| 4 0 4
2| 3 89 2 3 0 3 3
3| 2 4 3| 2 4 6
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Computation of earliest possible starts

Forward stars Table for computation of earliest possible starts of activities

v | p(v) VT(v) v|p(v)|z(v)|[1 23456 7 8 9 10 11 12 13
z(i)
- - /000000O0 O OO O OO

1| 4 3 1| 4 0 4
2| 3 89 21 3 0 3 3
3| 2 4 3| 2 4 6
4| 3 56 41 3 6 9 9
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Computation of earliest possible starts

Forward stars

Table for computation of earliest possible starts of activities

AECIRACEREAER

123456 7

(i)

8 9 10 11 12 13

1| 4 3 1| 4 0
2| 3 89 2| 3 0
31 2 4 31 2 4
4| 3 56 4| 3 6
5| 6 |7891012||5| 6 9
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Computation of earliest possible starts

Forward stars Table for computation of earliest possible starts of activities

v | p(v) VT(v) v|p(v)|z(v)|[1 23456 7 8 9 10 11 12 13
z(i)
- - /000000O0 O OO O OO

1| 4 3 1| 4 0 4
21 3 89 21 3 0 3 3
3| 2 4 31 2 4 6
41 3 56 41 3 6 9 9
5| 6 |7891012|| 5| 6 9 15 15 15 15 15
6| 8 89011 6| 8 9 17 17 17
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Computation of earliest possible starts

Forward stars Table for computation of earliest possible starts of activities

v | p(v) VT(v) v|p(v)|z(v)|[1 23456 7 8 9 10 11 12 13
z(i)
- - /000000O0 O OO O OO

1| 4 3 1| 4 0 4
2| 3 89 21 3 0 3 3
3| 2 4 3| 2 4 6
4| 3 56 41 3 6 9 9
5| 6 |7891012|| 5| 6 9 15 15 15 15 15
6| 8 89011 6| 8 9 17 17 17
71 6 13 71 6 15 21
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Computation

of earliest possible starts

Forward stars

Table for computation of earliest possible starts of activities

v | p(v) VT(v) p(v)|z(v)|1 23 456 7 8 9 10 11 12 13
(i)
- - /000000 O O O O O 0 o
1 4 3 1 4 0 4
2 3 89 2 3 0 3 3
3 2 4 3 2 4 6
4 3 56 4 3 6 9 9
5 6 |7891012|( 5 6 9 15 15 15 15 15
6 8 8911 6 8 9 17 17 17
7 6 13 7 6 15 21
8 2 11 13 8 2 17 19
9 3 11 13 9 3 17 20
10| 2 12 10| 2 15 17
11| 3 13 11 3 20 23
12| 1 13 12| 1 17
13 1 - 13 1 23

T =max{z(v) + p(v) | v€ V} =24
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Computation of latest necessary completion times

Forward stars Table for computation of latest necessary completion times of activities
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Computation of latest necessary completion times

Forward stars Table for computation of latest necessary completion times of activities
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Computation of latest necessary completion times

Forward stars Table for computation of latest necessary completion times of activities

v VT(v) vip(v)lk(v) — p(v)|k(v)]1 2 3 4 5 6 7 8 91011 12 13
k(v) = min{k(i) — p(i) | i € VT(v)}
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5|78910 12{|5| 6 11 17 17
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2 89 2| 3 14 17 17
1 3 1| 4 0 4 |4

Stanislav Paliich, Fakulta riadenia a informatiky, Zilinska univerzita

Acyclic digraphs

33/39



Critical activities, critical path

p(v) z(v) k(v)
4

R(v) = k(v) —2(v) — p(v)

1 4 0
2 3 0
3 2 4
4 3 6
5 6 9
6 8 9
7 6 15
8 2 17
9 3 17
10 2 15
11 3 20
12 1 17
13 1 23

17

couoworNvONOORO
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Classical interpretation of CPM method

et U be a project planning problem given by an activity set A,
precedence relation < on the set A and by a real function c: A — R
assigning to every activity A € A its processing time p(A).

AOA (activity on arc) network is a weakly connected acyclic edge
weighted digraph 8 = (V, H, p) containg exactly one vertex s — start of
the project and exactly one vertex f — finish of the project with following
properties:

Every vertex v of V is reachable from the start s and

the finish f is reachable from every vertex v of V.

Arcs of AOA network represents activities — for every activity A € A is
assigned exatly one arc having arc weight equal to processing time p(A)
of A.

Vertices represent events of beginnings and completions of activities.
If A << B —i.e. activity A immediately precedes activity B then the arc
B has its head identical with the tail of the arc A.
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Classical interpretation of CPM method

uppose that V = {1,2,...n} and that s = 1 — start ot hte project,
f = n — finish of the project.

160 | 160

T; — Earliest possible beginning time of activities
outgoing from vertex i
T/ — Latest necessary completion time of activities
incommning into vertex i

Diagram of an AOA network as can be found in many textbooks.

However, author(s) tacticaly keep silent about how to construct it
for a technological table without so called dummy activites
with zero processing time
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Classical interpretation of CPM method

enote by dmax(x,y) the length of the longest x—y directed path in AOA
network G. Remember that vertex 1 is the start and vertex n is the finish
of corresponding project.

The earliest possible time T; of activities outgoing from every vertex

i € V is calculated as
T/ = dmax(]-a l)

The latest possible completion time T of activities incomming into
vertex i € V is calculated as
T/ = T, — dmax(i, n)
The minimum completion time T of the project is
T=T,.
Every directed 1 - n path having the length equal to T is called a critical
path. (There can exist mor ctitical paths).

Activities belonging to a critical path are called critical activities.

Time reserve R; ina vertex jis R = T — T;.
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Construction of AOA network

P,
()
@E’f

Construction of AOA network 85 (below) from precedence digrap @« (above)
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Construction of AOA network

Create digraph of immediate precedence @«.

Declare all arcs of @« as dummy arcs with processing times equal
to 0.

Add two vertices z and k.

Add arcs of the type (z, v) for all vertices v such that ideg(v) = 0.
Consider these arcs as dummy arcs with processing times equal to 0.

© 060 © ¢

Add arcs of the type (v, k) for all vertices v such that
odeg(v) = 0.These arcs consider as dummy arcs with processing
times equal to 0.

@ Split every vertex representing an activity into input and output
part. Add an arc with head equal to input part and tail equal to
output part of every splitted vertex and set weight of this arc equal
to processing time of corresponding activity.
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